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Problem 
Statement

Five different elected entities, 
community sector leadership and 
community partners all want to 
solve homelessness and behavioral 
health issues, but vision, priorities 
and methods are not aligned. The 
community lacks a countywide plan 
for leveraging collective resources 
for maximum impact. 
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A Growing Crisis:  Behavioral Health 
and Homelessness
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Community 
Issue That 
Needs a 
Community 
Response



Transforming Behavioral 
Health and Homelessness

• Phase 1:  Develop a Shared 
North Star Vision for the 
County

• Phase 2:  Build Out and 
Implementation of Skagit 
County’s North Star 
Framework
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North Star: City and County 
Commitment to Co-Design a Vision, 
Plan and Governance Structure for 
Behavioral Health and Homeless 
Services and Funding

• North Star Multi-Year Planning and 
Implementation Process

• County has engaged Tenfold Health, 
a team of experts with experience in 
health integration, transformation 

• Move from crisis response to 
becoming multi-solvers with an 
integrated behavioral health, 
homeless and housing governance 
and service delivery model

• Investment allows us the ability to 
leverage over $150 million 
behavioral health and homeless 
funding over the next 10 years to 
the maximum extent possible
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Status



46 Interviewees

• County Commissioners

• Mayors

• County Officials

• Sheriff’s Department/ City Law Enforcement/ Fire & EMS

• K-12 Officials

• Healthcare Leaders

• North Sound Accountable Community of Health

• North Sound ASO

• Population Health Trust

• Skagit County Housing Authority

• Law and Justice Officials

Interviews conducted between March - May



Major Themes

1. Goodwill and appetite for change are high.

2. Resources are insufficient to meet the need.

3. Actions by non-profits, service providers, and behavioral health 
systems are uncoordinated.

4. Tightness of the housing market is a major factor, including for 
keeping skilled workers in the system.

5. Availability of and confidence in data is low.

6. Action is needed.



Next up

• Review a Call to Action with elected officials.

• Begin a deeper dive into available reports, data sets.

• Conduct interviews with additional stakeholders, subject-matter 
experts, and people on the front line.

• Begin mapping existing resources and identifying gaps.

• Form a Leadership and an Advisory Committee to oversee this work 
through the end of the year.



www.skagitcounty.net/Departments/Health/NorthStarProject



Change
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Thank You!
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